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shortened the voyages and increased the efficiency of the
tonnage.

It was apparent also that, as the supplies wanted far
exceeded the capacity of the available shipping, an organisa-
tion was needed with a wider base than that of the shipping*
authorities. While the shipping authorities were competent
to decide what amount of supplies could be carried from each
source of origin, the decision as to what supplies should be
selected for carriage ought to be made by the authorities
responsible for procuring supplies.

THE PARIS PROGRAMME, Nov. 1917

The solution decided upon by the Paris Conference was the
establishment of the Allied Maritime Transport Council, and
of Programme Committees covering all imported commodities,
such as the Sugar Committee, Nitrates Committee, Wool
Committee, etc. The objects to be attained, the form of the
new organisation, and the reasons for its adoption, are given
in the following extract from the official report of the Con-
ference :

The Special Committee for Maritime Transport and General
Imports of the Inter-allied Conference of Paris has decided by
unanimous resolution of the delegates of the United States of
America, Great Britain, Italy, and France, that it is necessary
to arrange a form of co-operation between the Allies which will
secure the following objects :

(a) To make the most economical use of tonnage under the

control of all the Allies.

(6) To allot that tonnage as between tlje different needs of
the Allies in such a way as to add most to the general
war effort; and

(c) To adjust the programmes of requirements of the different
Allies in such a way as to bring them within the scope
of the possible carrying power of the tonnage available.
To secure these objects an International Board, with complete
executive power over a common pool of tonnage, had been pro-
posed, but has been rejected for the following reasons: